MEMORANDUM
1/28/2011

TO: Bob Hoyt, Director, Department of Environmental Protection

Rick Nelson, Director, Department of Housing and Community Affairs
Eric Friedman, Director, Office of Consumer Protection

FROM: Chris Cihlar, CountyStat Manager
SUBJECT:  Office of Consumer Protection — Impact of Delinquencies and Foreclosures in Common

Ownership Communities

The following items were identified for follow-up during the 1/28/2011 CountyStat meeting:

1.

CC:

Identify the COC with delinquencies at 32% and communicate to DHCA, so the County can reach-
out to them with foreclosure assistance.

Responsible parties: CountyStat
Other parties involved: DHCA, OCP
Deadline: 1/31/2011

Follow-up with DEP on OCP's suggestion that the law for energy credits/incentives be broadened to
allow condo owners to take advantage of it.

Responsible parties: CountyStat, OCP
Other parties involved: DEP
Deadline: 2/11/2011

Timothy Firestine, Chief Administrative Officer



Fariba Kassiri, Assistant Chief Administrative Officer



